BY‐LAWS OF THE CAPE ST. JOHN CITIZENS ASSOCIATION, INC.
(AS AMENDED, JANUARY 24, 2013)

Article I

Governing Body

Sec. 1 The governing body of the Corporation shall be the Board of
Directors (“Board”) which shall be held responsible for its actions
in the name of the Corporation.
Sec. 2 The Board shall be composed of seven elected members:
President, Vice President, Secretary, Treasurer, and three at‐large
Directors meeting the qualifications set forth in the fifth section of
these By‐Laws.
Sec. 3 Nominations for each office and the three Director positions shall
be made and seconded at the annual meeting of the Corporation
each year. Each member may vote for each officer and a
maximum of three nominees for directors. The nominee for each
office receiving the highest number of votes shall be declared
elected. The three nominees for directors receiving the highest
number of votes shall be declared elected to those positions. In
the event of a tie vote among nominees with the highest number
of votes, a run‐off vote shall be conducted.
Article II

Meetings

Sec. 1 Corporation membership meeting shall be held at least semi‐
annually. Meetings are preferred to be scheduled in February and
August.
Sec. 2 Meetings of the Board shall be held at least quarterly.
Sec. 3 Board meetings shall be open to any member(s), provided that
the member(s) interested in attending the meeting(s) give no less
than three days prior notice to the Board of his/her intention to
attend. The President may limit attendance to no more than five
non‐Board members per meeting.
Sec. 4 Special meetings of the Corporation may be called by the
President with the approval of the other Directors or upon written
request of ten or more members. Meetings requested by ten or
more members shall be scheduled within 30 days of receipt of the
request by the Board.
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Sec. 5 The Board shall set the date, time, and place of membership
meetings. Where practicable, these shall be the same as
recommended by vote of the membership at the preceding
meeting.
Sec. 6 Notification of regular and special membership meetings shall be
given to all members at least 24 hours in advance. Reasonable
efforts will be made to provide at least one week’s written notice.
Sec. 7 With respect to a meeting called for the purpose of amending
these By‐Laws, a written draft of the proposed amendment(s)
must be transmitted to the members at least fifteen days prior to
the meeting called for such purpose.
Article III

Voting

Sec. 1 A quorum for a regular or special meeting of the Corporation shall
be either 10% of the members of the Corporation or fifteen (15)
voting members of the Corporation, whichever is greater; such
number shall include any Directors or officers present. A majority
of committee memberships or three Directors shall constitute a
quorum at their respective meetings. No business transacted
without a quorum present shall have force or effect.
Sec. 2 Motions shall require a second, and the approval of a majority of
the members present, in order to have force and effect, except
that a motion to amend the Articles of Incorporation or these By‐
Laws, to dissolve the Corporation, or to recall any officer, shall
require the approval of two‐thirds of the members present.
Sec. 3 Elections shall be conducted by individual office in the following
order: President, Vice President, Secretary, Treasurer, and other
Directors.
Article IV

Memberships

Sec. 1 Memberships shall be limited to persons owning, leasing, or
otherwise residing on property situated within the boundaries of
the described area known as Cape St. John, Maryland, Sections A
thru F.
Sec. 2 [reserved]
Sec. 3 Annual dues per member shall be as prescribed by the
membership, payable at or before the first semiannual
membership meeting of each year. Membership shall terminate
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one month after the first semiannual membership meeting of
each year upon non‐payment of annual dues.
Sec. 4 At the first semiannual meeting of the year, members who have
paid their dues for the current year or the previous year are
eligible to vote.
Sec. 5 In the event a member moves during the year, the new owners or
the property renters will be granted membership for the
remainder of the year.
Sec. 6 Subject to any Rules of Governance or these By‐Laws, as
prescribed by the membership, rights and privileges of members
of the Association shall include use of the community beach and
park, recreational facilities, and reserved areas located in the
Cape St. John Community as well as other property owned or
subsequently acquired by the Association.
Article V

Terms of Offices

Sec. 1 Directors and officers shall be elected at the first semiannual
meeting of each year for a term beginning after their election and
ending after the election at the first semiannual meeting held the
following calendar year.
Article VI

Duties

Sec. 1 The Board of Directors shall be the governing body of the
Corporation and shall perform such duties and exercise such
powers as are by these By‐Laws required of or conferred upon it,
and such other duties as may be delegated to it by the Articles of
Incorporation or otherwise be authorized by the membership of
the Corporation. It shall have general supervision over the affairs
of the Corporation. It is also authorized, at its discretion, to call
the Chairpersons of the various committees together and sit in
counsel with them, and to give aid and counsel to any committee
when called upon to do so.
Sec. 2 The President shall preside at all meetings of the Corporation;
enforce order and strict observance of the Certificate of
Incorporation and By‐Laws; appoint standing and special
committees; and transact all other business as assigned to him or
her pertaining to the office in accordance with the By‐Laws and
the Corporate Documents.
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Sec. 3 The Vice President shall perform all of the duties pertaining to the
office of President during the absence of the President. It shall be
incumbent upon the Vice President to assist the President in any
of the meetings and in any and all other duties pertaining to the
office of Vice President.
Sec. 4 The Secretary shall keep an accurate account of all the
proceedings of regular and special meetings of the Corporation,
and carry out any and all duties prescribed to him/her by the
officers of the Corporation. The Secretary shall read the minutes
of the previous membership meeting. The Secretary shall make
the records available to members upon request. The Secretary
shall notify the members of all regular or special meetings by the
community newsletter or by mail.
Sec. 5 The Treasurer shall keep accurate records and accounts of all the
Corporation's funds, deposit all funds in the bank designated by
the Board, and withdraw funds upon approval of the Board or the
membership at a regular or special membership meeting. In the
event that both the President and Vice President are not present,
it shall be the duty of the Treasurer to preside over the meeting.
The Treasurer is hereby authorized to withdraw or withhold an
amount of money, not to exceed $100.00, at any time, for the
purpose of petty cash expenditures. Accurate records will be kept
by the Treasurer of this petty cash fund. The Treasurer's reports
will be reviewed by the Board upon retirement from the office or
at any time prescribed by the Board.
Sec. 6 All officers and Directors, upon retirement, shall deliver to their
successors all records, books, papers, and other property
belonging to the Corporation, subject to the approval of said
successor or the Board.
Sec. 7 It shall be the duty of the Corporation officials to serve the needs
of the people they represent and to strive for improvement of the
community.
Sec. 8 The Board shall propose a budget at the first semiannual
membership meeting. The budget, with any approved
amendments, will be approved by the membership.
Sec. 9 The Board is authorized to spend up to $1000 in excess of the
budget or for a non‐budgeted expense, provided that it feels the
expenditure is in the best interest of the Association. If an item
requires more than $1000 for expenditure, the Board will bring
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this to the membership for approval at the second semiannual
meeting or call a special meeting to act on their request.
Article VII

Vacancies

Sec. 1 Should any officer absent himself or herself from three regular
consecutive meetings of the Board and fail to present reasonable
excuse, their office shall be declared vacant.
Sec. 2 Should any officer leave the community, a vacancy shall be
declared.
Sec. 3 Office vacancies shall be filled for the unexpired term by a
majority vote present at the next membership meeting following
the occurrence of such vacancies, except that a vacancy in the
office of President shall be filled by the VIce President. The Board
may appoint a member to fill a position until the next
membership meeting.
Article VIII

Order of Business

Sec. 1 The order of business shall be:
a. Reading of Minutes of the previous meeting
b. Reports of Officers and Committees
c. Unfinished business
d. New business
e. Voting for the new Board at the first semiannual meeting
f. Adjournment
Sec. 2 The order of business may be suspended by a majority vote of
those present.
Article IX

Committees

Sec. 1 Committees shall conduct and report on their business as directed
by the Corporation membership or the Board. In the absence of
such specific directive, each committee should determine the
scope of its activities, take whatever action appears warranted,
and report to the membership in the most appropriate manner.
Sec. 2 The President shall be an ex officio member of all committees.
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Article X

Sale of Real Property

Sec. 1 Any title, interest, or rights to real property owned or held by the
Corporation shall not be sold, transferred, or assigned by the
Corporation or its officers or directors without the affirmative
vote of three‐fourths of the members either present at a meeting
specifically called for that purpose, or by written proxy delivered
to the Secretary three days in advance of the meeting.
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